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ABSTRACT. “A Plan for 300,000 Exchange Students” was announced as a part of the global strategy to make Japanese
competitiveness by getting excellent students from the whole world to study and live in Japan. This program is supported
by the collaboration of six Ministries of Japan government. At the same time, the globalization in the higher education
shows rapid development. However, it is thought that the international exchange activities and research collaboration of
the university used to depend on the effort of the researcher individual until now. When the globalization is unavoidable in
various fields and certain correspondence is demanded to meet the requirement, it is necessary to form the core and talented
personnel systematically in each institution for the expansion and activation of international activities. We offer students
and young scientists opportunities to promote international activities mentioned above with higher motivation. In addition,
we work on a global issue organizationally and offer students opportunities of international programs based on the research
activities for their career-up in the foreign countries.
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